
5th SEMESTER 

INDUSTRIAL MANAGEMENT 

CO-1 To impast the knowledae at ManagemerrtE
Sstem and Mateeial Manqgement 

LO-1 To inttoduce the Manaement Systm and 
Mateeial management 

CONTENT> Defination & tunction at managemerrt stem. 
Management Theoeie 
Desiciam Makinq 
Peaduction&Nam-Peoductn stcm 
Design of Y5tem 

Method of AssesSment Intcenal> Test-1 

LO-2 lo undeestand the Sstem management 
Management of Matetialg 

CONTENT> ts 
Difeeendt typeat madelg unde stem thinking 

-Deinatian tunctian at mateeia manqgemert. 
-Difeeemt at Peoductiam &Nom-Ptoductionystem 

Impaetance a peaductiam system 
Benefit at Management Sstem. 

uederstaed te Sstem raanegeee 

Methocdof Assessment> Extenal 

LO-3 To stud the Mateeial manggement 

CONTENT> Hechage SHstemB & Stack tuen avee. 
-eder quantiy & Inventoe 

Need at Inventoe conttol 
kconamic Oedet 6Auantity LEOQI 
Stoee Management 
Staeina peoceduee & stoee eecoed. 
Safr stock. 

Method of Assessmernt Extcenal 



CO-2.lo acquites the knowledge of Peoduction 
plannina & Canttol &Value ana Biz 

of 

LO-4 To undeestand the basica of Peoduction To 
planning Conteol. 

CONTENT> Definatiom & functian af peoduchion 
plannin4 & Conttol. 

-

Peoducbim 
Chaeacteristica 

planning Each 
stem 

Peoductiam &Consumptiam State 
funchian of Peoducbion plannina &ontao 
Gant 
Advantage &ope-ation of cantt chad-
Ceitica catio schedulin 

Chast 

Method af Assess ment Extcena 

L0-5 To studthe bagics at Value anal 3i3 

CONTENT Detinatim & Comcept of cost & value 
P af value 
Objecive apeocedute at value analysiz 
Value anazia test 
DARSIRI methodat value analysi3. 
Conteollin4 o Peoductiam. 

Method at Assessmemt>Exteenal 



CO-3. To impaat the knouledqe af Tndusteial 
telation3 & Supevisian &Jeadership 

LO-6To stud the Industeial telationa & 
Supeevisim & leadetship. 

CONTENT> nteoduction & Functiors at Feesanal 
manggement 

- Need& - Need & objecive at Peesonal manqsermemt 
-Job anaysis & Job lesceiption. 

Receuitment Peoceduee. 
electin 
DHeeence between eeCeurtment & selection 

Ceiteeia 

Methad at Assessment Inteenal Test- 2 

LO-7 To undeestand the industeial selection & 
Bupeevision& leadeeship- 

CONTENT Ttainina&ita advamtagea. 
-Communication in industey-ts need& impoetance. 

lechniques &baeeiets at COmmunicatian 
Its meaning & tactoes ëesponsib e reieyanceg 

fot eievancez 
- Beoceduee tot handlina eievences. 

Job satisfachian. 
factor Ttluenci job Satistactim 

Method of Assessment Exteenal 

LO-8To stud the ndusteial telation &ladeaship. 

CONTENT Meanirg & tole of Supeevisat in an Tndustey 

-New waekerg & oldee uwaekees &theie supeevision 
- Concept at Jeade-ship. 

Gualitiea ot good Teadet &lendership style 
Motivation Meanina-& ita benetitg 



Motale- Definationm & Tmpoetance 
Method af Assessment Extcenal 

CO-4 To acquiteg the knouledge ot otganisatima danamics and Opeeatiang2 tesearch 

LO-9 To studs the Oeganisatianal danamic 
CONTENTDefination & tunction at eganisaianal dnamics & opeeatiantesearch. 

Need &benefhits ot aeganisatimal danamicz 
Operations 
Chatactceisticg & peinciples at Oganisatim. 
MadeenOeganisatima aPpOach. 
pe o ganisation. 

Sianiticance at yaeioug types ot Otganisatian. 
Resistance toChange 

teseaech 

Method at Assessmert Extcenal 

LO-10T stud the Opeeatian eseaech 
CONTENT> Concept af Opeeatian teseaech. 

- Characteeisticz at operahian eseaech. 
- Variou9 methods at Opeeatiom eeseaech. 

Applicatianz of Operatiam tesearch. 
Lineat 
Scope 

g eamming 
Scope ot Opeeatian teseaech. 

Method df Assessment Extcenal 



CO-5To impaet the knouwledge of advance 
# technalaa in Manggement 

LO-11To study the advance echnologa in 
Management 

CONTENT> Rale of Computeaz in Managemen 
Inteoductian do Manggement-Intoematin ystem MIS 

- Inteaductian o latal ualit Planggement LTGM 

- Peoduct Inspectim. 

Method of Assess ment Extcenal 

LO-12 To undetstand the advance technolo 

CONTENT Qualit Cothol [aC] 
Auali Assueance LA:1 

Total 6ualiy Comttal TQ.C 
Inttoduction to ISO-9000 
PDCA Cycle L Plan, do, Check , act 
Benefita & Impoetance of PDCA CJcle 

Methad of Assessment Exteena 

LO-13 To stud the advance ttchnolag 
lanaaememt 

CONTENT Kaizen peocess 
Step3 involved in Kaizen. 

- Qualiy Ciecle 
Just in TimeLIIT] 

- Standasd Opeeatina peocedluee LSoP 

Method of Assessment Inteenal Asstanment 
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