oy T B SR L b ey * LRI s ua s bl s R e e e o b ¥, SN -
REo e T P TR HE e LA ST o hal o e S i

5th SEMESTER . - ,
TNDUSTRIAL MANAGEMENT ,,

CO-L1> To impart the knouwledge of Managemert
System cmd Modesial Mon%emcn{—

LO-1— To inkroduce the Mana@emen% sa(skm and
Modesial  management:-- ,

CONTENT— Definotion & Funclion of monO@emcrri- %s{cm :
Mqr\oﬁemﬁn{- Theoeies-
TDesicion  Maki

Peaduchon & N~ p&oo\uc‘hm'\ %sjtcm
_'Deseﬂ of Sejsfcm _

M;ﬂ\oc} _of Assessment = Inteenal —> Test-1 .

e 2*’ To unciees%and the %s:lpm_ _manaﬁemer_ﬂ: &
| Management af Malesials.

(ONTENT—> F& usdesstard 35 Syt wmaa:@m@:i;
- Diffecerd Types af madels  Undex %sf:cm 'fhmkl

- Definatim & funchion of matesial - mamﬁemcrr{—
— Ditfetent OF Peoduckion & Non- proaduchion sejs{'cm
- Impastance dF%ClLLL‘EO’X\ ~system .

o Beneﬁjc;z of anoaemcni‘ sasitm

Method of Assessmert —>  Exctesnal
to-3—> To Sﬁlcg “the Mo:fatl‘d} r.}\-gn%e;;ﬂe,\-}—. o

CONTENT— Fuechoge ﬁs{cm&ﬁ %o, Skl dusn oves.

- Osder quanh Tnvent:

— Need o? Irwb?n{ cm{;&o%

 — FEconomic  Qedet @uarrh’% LEoQ ]
— Stoee  Management- -

- Stasl peacedure & Store fecoed .
=~ Safe stock . |

Method of Assessmert = Extesnal




C0-2.~ To acquites dthe knowle: of ptoduclacm
p\onm% & qCchrft-o! & Value (;Jgié&z o

L0-4—> To understand the bagics of P/toduC‘hGn

planning & conteol.

CONTENT— Defination & Function of ptoduc’non
planning & conteol. N

— Peaduchion  plannin Eejs-l:cm

- Cha/mc%tusbc,s of Czach ‘f@‘rc

- Peoduchm & Consumption S

~ Funchon of Etﬂducjctcm Plcmmrg &Cmf.:éof
— Gantt Chatt R
- Advantoge & oper cabion of Gantt chast
- Ceitical ot schcdulm&

Meﬂnd of /\ssessmenf-% Ex’ccmal R __ *
L0-5 To _shily e basics o Voue amalyois——

CONTENT = Definakion & C.cmccp{' of cost & value
—,'I;/pﬁz of value- o R
— Gbieclive A& peocedute of value. ﬂnobms
- Value. qnab,m;s et R
. DARSIRT "method of value andysizs
~ Conteolling  of peaduction - S

Method of Aﬁscssmcrrk"Ech&naf



Co-3.— o impast  the knowledde of TIndusteral
selahong & Supesvision & Jeadership-

LO-6—= o S“tudd the Indus%:«‘a' /te]ajn‘cmé ‘8«
Supervision & Jleadexship

CONTENT= Tnbeaduction & Funcliors of Peesanal
Man merrt- , . :
— Need “& objective of Peesanal manggemert:

— Job analyare & Job desceiption.
— Receurtment  Peocedu.ee - —
— Nelechon  cartesia -

— Difference  between /Eec&un@m;ml: &‘ SC\&CH&’I- |
Methad of Assessment > Tntesnal » Test -2
L0-7 = To understond the industeial selechon &
Bupesvision & Jeadeeship-

CONTENT;T&iﬁir&h_&Va‘Jc% advantages.
~ Communication " industty = its need & impeetance -
= Téchnfcluess & bassiers of communicabon
— (zzievanceg — Its _m_tan‘ug_&,?ac-iwc,z _tespansible
— Crocedure hand[ir levences -
— Job sahsfachon. r& &b
- factars In‘ﬂuenciaaj jab aahstachom -

Method of Assessment = Extesnal
LO-2 —> To Shldﬁ the ‘ndusteial relation &dec&hip-

CONTENT-> Meonirg & ole of supesvisar in an Induskgy.
-New warkery & Older warkers & theie Supeevision-
— Concept of Jeadu—sﬁu‘p.
- Qualtieg of @Qeod Jleader & Jeader ship S?ale-
~ Motivation - %‘mn}% & itg benefitg . |




L0-10—> To study the Operatm seseasch. |

Method of Assessment = [ xtesanal

Posale - Definakion & Tmpostance -
Method of Asseasment > Exdeenal

CoO-4->Tp, acquireg  the knowled&e of organisation) i

hamice  and operaliong  gesearch: é
LO-3> Tt sational dynamicss . |
o study the oganisational dynamicg ‘E

CONTENT > Definatim & funchon of Q«é@qnisaﬁonal N
dnamits & opesafian _teseasch. | .
= Need X benefits Qzganisational dynamicg & |
operations _reseasch. . ]
~ Chatactesisticg & painciples of aeganisadion
- Madesn Qeganisational - appeoach.
= Iypes of nisation .

walPs ) ro‘canoc _VagIoUE  Tupe oﬁ qnf.ivs‘..c“zin;&;\ }
= g;istqnm i:n,.dm%e-w Ote ,

Method of Assessmert—> Exteanal

CONTENT > (oncept of operalion teseasch.

- Charactesistice of aperation Aesearch.
- Varioug methodz of Operation Aesearch.
- Applicationg  of Operalim _teseasch .

- Lineas £amming .

- Scope ot  Operation” Aeseasch.




C0-5 > To impart the knowledge of advance
H '{fchnoloaa . MQno&emcn{‘z,.d , ,

LO-11> To sty the advance dechnologyy fn

Ma nage rent -

CONTENT= Role of computess in Danagement:
- In‘\'/toducﬁcm,,.iq,m.an%emen‘l—.ln@maﬁ'm, stem [M13]

— Inbeoduchon of Total™ Quality .Mana&emfnrb TQM]
— Reoduct  Tnspection.  — ,

Method of Assessmert = Extesral

.

_ CONTENT—> Qualify Contel Ta.c]

t L0- 12 > To U.ngéts*':ond_v’thgﬁ degnce~,ibcdwv;n]b%-

- @ ual,l‘rét,,, Assweance [QATT

- Total” Qualify Conbeo [TGCT -

— TInteaduction — to  150- 9000-

- PDCA cycle [ Plan, do, check ,_CLC%:L: -
- Benefitg & TImpattance _of PDCA ,Cgc,\c,- -

Method of Assessment > Extesmal

10-13 > To study the advance dechnology In -

Ma c\n@—emf:nfha [

 CONTENT=> Kaizen peocess

2

Plethod of Assessment— Infeenal = Assignment

- Gtepg  nwalved in Kaizen.
= @ual«'ét C!‘/ﬁC’C - B

- Just "I Time EJLD,- [
— Standasd Opetafr&. __pbo,ceclu.te,,LSOP]_, o

B
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